Agenda May 29" 2023

A normal Board of Management meeting took place. A number of applications for personal days and
parental leave were approved. A finance meeting took place prior to the meeting. Balances
were shared with the board. The Board approved the SEN policy. The school has applied for
support in the areas of Deis, L2LPS and Digital Strategies in the classroom. The wellbeing
committee is currently looking at cross curricular auditing to reduce repetition.

The Board approved the DEIS Plan (2023-2026). The Board wishes to acknowledge the work
completed in this area. The SSE report was reviewed. This is a significant body of work and
the Board acknowledges the time that has gone into this.

In the interest of improving the physical environment, the following steps are planned for
the summer.

e improving organisation in the school by introducing new locker system.
e New floor to be laid in the boys toilets
e Thelibrary is currently closed off pending repairs to the ceiling.

The post holders annual review were shared with the board. Next year will see the
introduction of a senior year head.

Recruitment of new staff is ongoing. The board wish to commend all the great work done in
the coordination of graduations throughout the school. There has been a significant number
of parents evenings and gatherings. Which have been well attended. The board welcomes
Parental engagement. The board watched first year movie made to highlight Anti Bullying
measures. This was of excellent quality.

The Board is committed to the introduction of restorative practice



